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C Artificial intelligence (Al) is rapidly transforming the landscape of
Exe c u t Ive Professional Services Automation (PSA). By streamlining intricate
workflows, enhancing decision-making processes, and driving
S u m m a ry operational efficiency, Al is unlocking new levels of productivity across
industries. Firms that adopt Al-driven solutions are poised to achieve

greater profitability & efficiencies, staying ahead in an evolving market.

Key Findings

* Alis a priority across industries, with major companies creating focused efforts to

leverage Al in Professional Services.

+ Digital and Al leadership has become a crucial focus across industries, with

companies increasingly prioritizing Al as part of their strategic goals.

+ Leadership commitment to Al is a critical factor. Companies that successfully
implement large-scale digital and Al transformations align top management
around the potential of Al, and many organizations are actively building
capabilities to integrate Al into their operations. McKinsey's analysis suggests that
companies that perform better in Al transformations excel in areas such as
strategic road mapping, talent development, and scaling Al solutions, often

outperforming their peers by 2 to 2.5 times in key capabilities

* Leveraging Al-Driven PSA solutions can increase profitability by 15-20%, as cited in

research by McKinsey and other consulting firms.

+ Al enhances productivity by automating routine work, improving decision-making,

and reducing operational costs.

(11

McKinsey's 2024 State of Al report emphasizes that companies leading in Al transformations
are adept at strategic planning, workforce upskilling, and expanding Al initiatives across
operations. High-performing firms report productivity improvements up to 20% and

attribute their success to robust planning and resource investment, which may result in

growth rates 2 to 3 times that of their peers. - (McKinsey & Company)
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How Al Drives

Profitability

o($

Staying profitable means working smarter, not harder. Al technologies are

revolutionizing Professional Services Automation (PSA) by streamlining operations,

unlocking valuable insights, and empowering teams to focus on impactful work. By

integrating Al, firms can achieve efficiency gains that directly enhance their bottom line.

Reduced
Operational
Costs

Improved
Decision
Making

Enhanced
Productivity

Automating repetitive tasks like data entry and analysis
with Al reduces reliance on manual labor, significantly
cutting labor costs. This enables firms to allocate their
budgets more strategically, focusing on growth initiatives
rather than operational overhead.

Al-powered data analysis provides actionable insights,
enabling firms to make well-informed strategic decisions.
With access to predictive analytics and real-time reporting,
businesses can optimize client outcomes and achieve long-
term profitability.

By automating routine work, professionals are freed to
focus on high-value tasks requiring expertise and
creativity. This shift not only improves efficiency but also
boosts the quality of services delivered to clients,
strengthening competitive advantages.

Al is not just a tool for streamlining operations, it's a driver of profitability and a catalyst
for growth. By harnessing its capabilities, professional service firms can unlock new

levels of efficiency, improve outcomes, and thrive in a competitive landscape.

AVAcceIo

The Future of Al in Professional Services Automation (PSA) 03



Strategic
Importance

Al is not just a trend but a strategic investment
for Professional Service organizations. The
automation of routine tasks allows firms to
deliver faster, more accurate results, improving

profitability and operational efficiency.

Profitability optimization through Al begins by
analyzing a company's historical project
performances and services delivery tasks, data
and workflows. By leveraging Al, firms can identify
patterns and inefficiencies that may not be

immediately obvious.

This data-driven insight allows companies to fine-
tune their resource allocation, predict future
project outcomes, identify risks, and streamline
operations. As a result, businesses can better
prioritize high-margin activities, reduce waste,
and ensure more consistent, profitable project
delivery. Al-driven automation also enhances
decision-making by surfacing insights and risks,
helping leaders make smarter choices about
which projects and clients will yield the highest

returns, and drive better outcomes for clients.
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The Future of
Al in PSA

Al technologies such as machine learning (ML), natural language processing (NLP),
and robotic process automation (RPA) are strengthening PSA solutions. They enhance
traditional rule-based automation, transforming it into an adaptive, intelligent system

that automates tasks.

ML can analyze historical data, identify patterns, and predict outcomes, which
M L can help organizations plan more effectively generating improved profit or

client satisfaction.

NLP allows PSA platforms to process human language, enabling organizations
N L P to automatically interpret customer sentiment or understand conversational

commands for driving actions or automating client communication.

R PA RPA replicates manual tasks such as data entry, time logging, or invoicing

with precision, freeing professionals to focus on higher-value activities.

These Al technologies enable PSA solutions to become a more powerful tool for
Professional Services firms, allowing for smarter decisions, better resource allocation,

better client outcomes, and enhanced profitability.
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Why the Time to Start
Future-Proofing Your
Processes is Now

As Al continues to evolve, the time for firms to
future-proof their operations is now. Commonly
cited research from firms like McKinsey and
Deloitte suggests that companies adopting Al
automation can reduce time spent on repetitive
tasks by up to 30-50%, depending on the industry
and specific Al tools implemented. Firms that
delay Al adoption risk falling behind competitors
who have embraced these technologies to boost

efficiency, reduce costs or improve profits.

According to McKinsey, organizations that embed Al
into their workflows and continuously gather and
analyze data see faster returns on their Al
investments. Moreover, leveraging machine
learning on historical project data allows businesses
to optimize workflows and identify areas where
automation can best be leveraged to improve their
business. Al has the ability to predict trends, solve
complex problems, and offer scalable solutions
tailored to the specific needs of industries like
consulting, engineering, and architecture, further

ramping up its impact over time.
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The Not So Hidden
Value of Your Own Data

The success of Al leveraging Machine Learning hinges on access to meaningful data.
PSA solutions help businesses keep structured data systematically, which can then be
leveraged for Artificial Intelligence.

As Al models are trained and delivered to market, they will benefit from both well
structured and larger data sets. These intelligent data sets will enable Professional
Services Automation software to leverage historical data to help customers drive many
of the following goals:

1. Operational Efficiency

2. Improved Employee Experience

3. Improved Client Engagement & Experience

4. Strategic Planning and Project Portfolio Oversight

5. Improved Profitability

PSA tools are focused on everything from making time entry easier and more
automated for their employees, predicting the best resources to assign to a project,
better understanding customer sentiment during the lifecycle of an engagement,
driving more profitable decision making, and identifying risks early on in-flight projects
at a macro level to help keep business on track across an entire portfolio of work.

The more companies leverage PSA tools, the richer their data will become and the more
it will improve over time and deliver meaningful outcomes based on past performance.
The structure and quality of data is certainly important for Al to be valuable.

Case Study

Q‘ 3 Media Web - Improved Lead Qualification
@ 4 and Client Engagement with Automation

Challenge: 3 Media Web, a digital marketing agency, needed a more efficient way to qualify leads,
manage client engagement, & reduce time spent on administrative tasks.

Solution: By leveraging Accelo’s platform, 3 Media Web automated lead qualification and client
communication while streamlining administrative processes.

Results: Improved Lead Conversion Rates, Significant Time Savings on Administrative Tasks,
and Enhanced Client Engagement
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Leveraging Data to
Power Business Decisions

Case Study

@ WillowTree - Resource Optimization

Challenge: WillowTree, a fast-growing digital consulting firm, struggled with inefficient resource

allocation and managing multiple complex projects, impacting client satisfaction.

Solution: By adopting Accelo'’s platform, WillowTree optimized resource allocation, streamlined

project management, and improved project tracking.

Results: Reduced Project Delivery Times, Increased Efficiency, and Boosted Client Satisfaction

Predictive analytics and Al-powered decision-making are key drivers in modern PSA
systems. Al allows businesses to forecast trends, optimize resource management, and
enhance service delivery. Machine learning models analyze past data to predict project
timelines, client behaviors, and resource needs, enabling more informed decisions.
Al in Business Automation:

* Al-driven PSA reduces manual intervention, allowing firms to manage projects

more efficiently.
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Intellectual Factors: Tangible vs.
Intangible Project Justifications

Al helps firms justify projects by offering both
tangible and intangible benefits:
* Tangible benefits: Al reduces costs and
increases operational efficiency. Automating
routine tasks frees up employees to focus on

strategic work, directly boosting profitability.

¢ Intangible benefits: Al improves client
satisfaction by providing faster, more accurate
services and enhances employee job
satisfaction by automating mundane tasks.
Firms can better allocate resources to projects,

improving overall project outcomes.

In addition to the immediate benefits of a PSA

platform demonstrated by various case studies, Al

investments in Professional Services Automation
(PSA) are expected to offer long-term value, with an
anticipated 30-40% boost in profitability across
professional services industries by 2030 (McKinsey
& Company). As Al technology continues to
advance, its impact on the professional services

industry will become even more pronounced.

This anticipated growth is attributed to

several factors:

* Enhanced Efficiency: As Al technologies evolve,
they will further streamline processes,
automate complex tasks, and improve
operational workflows. These advancements
will lead to increased efficiency and reduced

costs.

* Optimized Resource Utilization: Al's
capabilities in resource management will
continue to enhance how firms allocate their
workforce, match skills to project needs, and

manage projects more effectively.

* Increased Revenue Opportunities: Improved
operational performance and client satisfaction
will open up new revenue streams and business
opportunities, contributing to overall
profitability.

By investing in Al now, firms position themselves to capitalize on these long-term benefits. The

continued evolution of Al technology will provide even greater opportunities for efficiency gains,

cost savings, and revenue growth, making it a valuable strategic investment for the future.

L9 Accelo
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What to Look for in
a PSA Provider

<=

Staying profitable means working smarter, not harder. Al technologies are
revolutionizing Professional Services Automation (PSA) by streamlining operations,
unlocking valuable insights, and empowering teams to focus on impactful work. By
integrating Al, firms can achieve efficiency gains that directly enhance their bottom line.

By focusing on these three areas you'll ensure that the PSA provider you choose will be
able to configure your current business processes and best practices, provide you the
unified visibility and contextual insights you need to make business decisions and will
partner with you as you grow:

4 Process Automation
<© Unified Visibility

" A Strategic Growth Partner
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% Process Automation:

A strong PSA provider should offer advanced automation capabilities that streamline
repetitive, manual tasks like invoicing, project tracking, and resource allocation.
Automation frees up your team to focus on higher-value tasks, leading to increased
efficiency and reduced human error. Look for a provider that incorporates Al
technologies to enhance decision-making and operational processes. A PSA solution
should offer unparalleled configurability that enables professional services

organizations to institute their specific processes.

<© Unified Visibility:

Gaining a comprehensive view of your entire operation is crucial for informed decision-
making. A top-tier PSA solution should provide unified visibility into projects, resources,
profitability, and client interactions. This real-time transparency allows firms to quickly
identify bottlenecks, optimize resource utilization, and improve project outcomes.
Choose a provider that guarantees data from various business functions is accessible
through a single pane of glass, enabling leaders to make data-driven decisions that

enhance the performance of various project types; one-time, recurring, retainer, etc.

Case Study

C “°  Core Information Technologies - Maximizing
Information Technologies l Bi"able Utilization

Challenge: Core Information Technologies, a professional services firm, struggled with tracking

billable hours and maximizing utilization, resulting in lost revenue.

Solution: By implementing Accelo’s PSA, Core Information Technologies gained real-time

visibility into billable hours, optimized resource utilization, and improved time tracking.

Results: Increased Billable Utilization, Recovered Revenue from Lost Billable Hours and Improved
Operational Efficiency
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"} A Strategic Growth Partner:

Beyond the software itself, your PSA provider should act as a strategic partner
dedicated to your long-term success. The right partner understands your unique
business challenges and collaborates with you to optimize operations, scale services,
and drive sustainable growth. Look for a provider that offers continuous support,
customization options, and scalability to adapt as your firm evolves. A provider
invested in your strategic growth will help you harness Al and automation to not only

improve today’s operations but also set the foundation for future innovations.

* Change Management:
Effective change management goes beyond software updates; it aligns your
team with new workflows, mitigates risks, and integrates smoothly with project
and resource management strategies. Future-proof and set yourself up for
scalability success with an experienced PSA provider that not only supports
technical changes but also addresses the human side of transitions, ensuring
that teams adapt smoothly without disruption. This proactive approach to

change management can be invaluable for;

+ overcoming employee resistance
* minimizing change fatigue

+ improving project alignment across the organization

Solutions like Accelo, that excel in change management, deliver a higher level of
value to your business by helping your mangers and implementation team
anticipate obstacles and enhance communication during changes, making them
an essential partner in driving sustainable, adaptable growth as your

organization evolves.

L4 Accelo

The Future of Al in Professional Services Automation (PSA) 12



Conclusion

Al-driven Professional Services Automation (PSA)
tools like Accelo are transforming how
organizations manage projects, making data-driven
insights a pivotal asset. By continuously
accumulating project data, Al can optimize
everything from resource allocation to workflow
automation. For example, Accelo clients like
HeimLantz have reported significant improvements
in project delivery speed and accuracy by using
data to analyze historical performance and predict
future outcomes. These insights help firms identify
bottlenecks, allocate resources more effectively, &

make smarter decisions on client engagements.

As more data is fed into Accelo’s systems, its
machine learning algorithms will become
increasingly accurate in forecasting project success,
guiding firms on the most profitable projects and
areas for operational improvement. A key part of
Accelo’s future vision involves empowering firms to
predict resource needs more accurately, enabling
them to prevent scope creep and ensure optimal
project profitability. For instance, by automating

project tracking, Accelo helps organizations spot

trends early and make adjustments that directly

affect their bottom line.

Accelo’s vision for an Al-enabled future emphasizes
deeper integrations and smarter tools to assist
firms in optimizing their workflows. We foresee
Accelo’s Al evolving to not only streamline day-to-
day operations but also guide long-term strategy,
helping firms make data-backed decisions that
drive growth and profitability. As Accelo continues
to accumulate data from diverse industries, its Al
will sharpen its predictive capabilities, allowing
clients to optimize not just today's tasks but

also their future business strategies—ensuring
long-term success in a rapidly evolving,

competitive landscape.

In essence, the integration of Al in PSA is more than
just a tool for efficiency; it's a strategic advantage
that firms leveraging Accelo can harness to outpace
their competition. Those who embrace Al now

are laying the groundwork for sustainable,
profitable growth through smarter,

data-driven decision-making.

Optimize Your Operational Strategy with Accelo

Prepare your operations for future growth and profitability.

Book a Demo
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